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Context & Background



AHBRA’s Statutory Remit

The Housing (Regulation of Approved 

Housing Bodies) Act 2019 provides for the 

regulation of Approved Housing Bodies (AHBs) for 

the purpose of protecting housing assets provided 

or managed by such bodies



Regulatory Functions & Powers

▪ Establishing and maintaining a register of AHBs and 
the registration of AHBs

▪ Setting Standards for AHBs, subject to the 
approval of the Minister

▪ Monitoring and assessing compliance by AHBs 
with the Standards

▪ Undertaking investigations into AHBs, where 
necessary

▪ Promotion & awareness

▪ The cancellation of registration of AHBs, where 
appropriate

▪ The power to require AHBs to transfer assets in 
certain circumstances



What are the Standards for AHBs



The Standards

✓ Four areas of focus

✓ Standards are Outcomes-Based

✓ Emphasis is on measurable outcomes 

✓ Enables Risk-Based Regulation

✓ Standards form part of wider regulatory framework 

✓ Focus on Achievement of certain goals/objectives

✓ Assurances & evidence sit with AHB 

✓ Take account of diversity 

✓ Not prescriptive allowing for innovation and new 

approaches



Guidance on the Standards 

• To provide AHBs with better understanding 
of how to comply with the Standards.

• To provide clarity on terms used within the 
Standards

• Outline additional expectations for the 
different categories of AHBs 

Aims of the 
Guidance



Governance Standard

1 AHBs comply 
with all relevant 
legal, regulatory, 

funding and 
statutory 

obligations 

2 An effective 
Board 

3 Be accountable 
to tenants, the 
Regulator, and 

other key 
stakeholders

4 Act with 
honesty and 

integrity and in 
the best interests 

of the AHB

5 Manage risk 
effectively

The Governance Standard is comprised of five outcomes which 

AHBs are required to demonstrate:



Governance Standard

AHBRA seeks assurance that an AHB has:

Oversight on compliance obligations

Accountable & Effective Board

Evaluation of Risk & Appetite



Guidance for AHBs - Governance Standard

https://www.ahbregulator.ie/information-guidance/guidance-documents/

https://www.ahbregulator.ie/information-guidance/guidance-documents/


Financial Standard

1 Resources are 
managed 

effectively to 
ensure financial 

viability 

2 Effective 
financial 

governance 
framework 

3 Appropriate 
financial 

management, 
cashflow and 

treasury 
management 

4 Effective 
systems for 

reporting and 
monitoring 
financial 

performance 

5 Robust 
financial risk 
framework

The Financial Standard is comprised of five outcomes which 
AHBs are required to demonstrate:



Financial Standard

AHBRA seeks assurance that an AHB has:

Clear direction of travel

Capacity, Capability and Informed Decision-Making

Evaluation of Risk & Appetite

Reporting, Planning, Thresholds



Guidance for AHBs - Financial Standard

https://www.ahbregulator.ie/information-guidance/guidance-documents/

https://www.ahbregulator.ie/information-guidance/guidance-documents/


Property & Asset Management Standard

1 AHBs comply with all 
relevant legal, regulatory, 

funding and statutory 
obligations 

2 AHBs protect their 
housing assets by 

delivering an effective 
asset management 

programme 

3 AHBs provide a cost-
effective repairs and 

maintenance programme 
that meets the needs of 

tenants

The Property and Asset Management Standard is comprised of three 
outcomes which AHBs are required to demonstrate:



Property & Asset Management Standard

AHBRA seeks assurance that an AHB has:

Compliance obligations

Cost-effective programme

Repairs & Maintenance



Guidance for AHBs - Property & Asset 
Management Standard

https://www.ahbregulator.ie/information-guidance/guidance-documents/

https://www.ahbregulator.ie/information-guidance/guidance-documents/


Tenancy Management Standard

1 AHBs 
comply with 
all relevant 

legal, 
regulatory, 
funding and 
statutory 

obligations 

2 Homes are 
allocated in a 

fair, transparent 
and efficient 
manner, and 
aligned to 
funding 

obligations 

3 Effective 
communication 
with tenants on 
all aspects of 
their tenancy 

4 Fair and 
transparent rent 
policies in place, 
where rents are 

charged and 
collected in an 
accurate and 

efficient manner 

5 An AHB’s 
complaints 
process is 
clear and 

easily 
accessible 

6 Tenant 
engagement 
regarding the 

future delivery of 
tenant services is 
encouraged and 

facilitated 

7 AHBs 
understand 

tenant 
satisfaction 

through 
monitoring and 
reporting on the 
performance of 
service delivery

The Tenancy Management Standard is comprised of seven 
outcomes which AHBs are required to demonstrate: 



Tenancy Management Standard

AHBRA seeks assurance that an AHB has:

Compliance obligations

Allocations & Nominations

Communication & Engagement

Policies & Procedures



https://www.ahbregulator.ie/information-guidance/guidance-documents/

Guidance for AHBs - Tenancy Management 
Standard

https://www.ahbregulator.ie/information-guidance/guidance-documents/


Annual Monitoring Form Vs 

Standards Assessment



Difference between the AMF and an Assessment 

AMF – Annual Monitoring Form 

• Annual obligation for all AHBs

• Standardised form seeking 
statistical information

• Identifies risk areas and trends 
across the sector

• Annual sectoral analysis

Assessment 

• Only AHBs selected undergo an 
assessment

• Detailed return including  
narrative responses and evidence 
from the AHB

• Used to assess an AHB’s 
compliance with the Standards



Overview of Assessment of Compliance 

with the Standards (Standards Assessment)



How is an AHB selected?

Risk-based assessment framework, 
AHBRA considers several factors, as 
follows:

• Risk profile of the AHB, including size 
and future growth plans

• Notifiable events and/or concerns 
received

• Information provided in the annual 
monitoring programme

• Random sampling of AHBs

• Information received from other 
sources



The Assessment Process- Engagement 

Notice, 
Cover letter 
& Return 
issued. An 
AHB has 
five weeks 
to submit

Meet with 
AHBRA to 
discuss and 
ask questions 
before 
submission

Clarification 
questions and 
additional 
evidence 
requested as 
required 

Draft 
Assessment 
Report issued to 
the AHB & 4 
weeks for the 
AHB to make any 
representations

AHBRA Issues 
Final Assessment 
Report & 
Publication of 
Outcome 



• As part of the formal Notice of 
Assessment AHB’s are encouraged 
to review the guidance documents.

Guidance for AHBs



Proportionality  

Approach to Assessments

Sign 
posting

Assessment Outcome

Risk 
Based

Outcome 
based

Desk 
Top 

Based



Example of documents requested

This list is for illustrative purposes 
and is subject to change.

Dates are determined at time of 
issue, generally a 12 Month period

Only polices and documents already 
in existence  and reviewed by the 
AHB’s Board should be submitted, if 
requested from AHBRA.



Compliant
The AHB meets the Regulatory Standards for 

AHBs

Compliant with 
improvements

Non-Compliant 
Working towards 

compliance

Non-Compliant 
Statutory 

Action Required

The AHB meets the Regulatory Standards for 

AHBs, however it is recommended that it makes 

improvements in some areas

The AHB does not meet the Regulatory 

Standards for AHBs and is working to achieve 

compliance

The AHB does not meet the Regulatory 

Standards for AHBs, and statutory action is 

required
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Assessment Outcomes



Example of Publication of 
Assessment Outcome

Publication sample 
headings:

www.ahbregulator.ie

Following the completion of the Assessment – the 
outcome of the Assessment will be published on 

AHBRA’s website
 



Next Steps after Assessments 

Compliant Regular monitoring via AHBRA’s regulatory 
framework  

Compliant with improvements Regular monitoring & potential check-ins 
requesting updates

Non-compliant: working towards compliance
Progress meetings and a full re-assessment 

within 12 months 

Non-compliant: statutory action 
required

Further engagement with AHBRA and the 
requirement to submit a Compliance Plan 

setting out a pathway to Compliance- or other 
statutory action. Entry made on the 
Register under Part 4 of the Act



Circular – 35/2024



Learnings



Learnings

Tenancy Management 
improvement areas

❖ Nominations and Allocations Policy 

❖ Tenant satisfaction 

❖ Managing rent arrears

Property & Asset Management 
shortfalls

❖ Stock Condition Survey  

❖ Asset Register 

❖ Repairs and Maintenance Plan 

Required enhancements in 
Financial Management

❖ Board oversight in financial 
procedures and reporting 

❖ Board-approved annual budgets 

Gaps in Governance

❖ Risk Management 

❖ Minute taking

Consistent areas for improvement across all categories



Q&A
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